
6SHHG�&DPHUDV6HUYLQJ�/RFDO�3HRSOH



5HVSHFW� 5HVSHFW�IRU�ORFDO�FRPPXQLWLHV� 5HVSHFW�IRU�VSHHG�OLPLWV� 5RDG�WUDIILF�ODZ�LQ�JHQHUDO� 5HVSHFW�IRU�WKH�URDG�VDIHW\�SURIHVVLRQDOV�ZKR�ZRUN�WR�UHGXFH�GHDWK�DQG�LQMXU\
� 5HVSRQVLELOLW\�QRW�GULYLQJ�VNLOOV�RU�DUURJDQFH



5RDG�6DIHW\
6NLOOV�WR�EH�VDIH $ZDUHQHVV�RI�URDG�GDQJHUV�DQG�UHVSRQVLELOLWLHV

%HKDYLRXU
:KHQHYHU�\RX�RU�WKRVH�\RX�DUH�RU�IHHO�UHVSRQVLEOH�IRU�DUH�WUDYHOOLQJ�² RU�HOVH�««««««

(QYLURQPHQW�DQG�)DFLOLWLHV



/RFDO�&RPPXQLWLHV3HRSOH�ZDQW���
� 6DIHU�URDGV��VORZHU�VSHHGV��OHVV�PRWRU�WUDIILF� $ELOLW\�WR�ZDON�DQG�F\FOH�LQ�VDIHW\� )UHH�IURP�WKH�LQWLPLGDWLRQ�RI�KLJK�WUDIILF�YROXPHV�DQG�VSHHGV�
$V�D�SHGHVWULDQ�RU�D�F\FOLVW�KRZ�GR�\RX�IHHO�DERXW�YHKLFOHV�H[FHHGLQJ�WKH�VSHHG�OLPLW"



/RFDO�3HRSOH�:DQW�6DIHW\�&DPHUDV� 0RGLI\�EHKDYLRXU� 5DLVH�DZDUHQHVV�DQG�SURPRWH�UHVSRQVLELOLW\� 6XSSRUWHG�E\�WKH�PDMRULW\�RI�ORFDO�SHRSOH� 3RVWEDJ�ZHEVLWH������UHTXHVWV�HDFK�\HDU�IRU�FDPHUDV



3OHDVH�VHQG�WKH�PRELOH�XQLW



6SHHG�$ZDUHQHVV�DQG�(QIRUFHPHQW
� �����² ����URDG�GHDWKV�LQ�:HVW�<RUNVKLUH� �����² ����URDG�GHDWKV�LQ�:HVW�<RUNVKLUH
� /RZHVW�HYHU�QXPEHU�RI�SHRSOH�NLOOHG�DQG�VHULRXVO\�LQMXUHG� /RZHVW�HYHU�QXPEHU�RI�SHGHVWULDQV�NLOOHG�DQG�VHULRXVO\�LQMXUHG



6DIHW\�&DPHUDV�*LYH�8V�«
� ���KRXU�HQIRUFHPHQW�DQG�SURWHFWLRQ�IRU�ORFDO�SHRSOH�� 9LVXDO�VLJQDOV�WKDW�WKHUH�KDYH�EHHQ�URDG�LQMXULHV� 5HGXFWLRQV�LQ�URDG�LQMXULHV��
*RYHUQPHQW�VWDWLVWLFV�SXEOLVKHG�HDUOLHU�WKLV�\HDU�FRQILUPHG�WKDW�IDWDO�DQG�VHULRXV�LQMXULHV�DW�FDPHUD�VLWHV�KDG�IDOOHQ�E\�����QDWLRQDOO\��ZLWK�D�����UHGXFWLRQ�LQ�RYHUDOO�FROOLVLRQV�FDXVLQJ�LQMXU\���6DYLQJ�RYHU�����OLYHV�D�\HDU�



0RVW�,PSRUWDQWO\
� 7KH�VDIHW\�FDPHUD�LQLWLDWLYH�KDV�JLYHQ�XV�WKH�PHDQV�WR�HQJDJH�ZLWK�RXU�SRSXODWLRQ



:LWK�«��� D�ZHEVLWH��D�ZHHNO\�UDGLR�VKRZ��D�QHZVOHWWHU��UDGLR�DGYHUWLVLQJ��QHZVSDSHU�DGYHUWLVLQJ��EXV�EDFNV��OHDIOHWV��SRVWHUV��EHHU�PDWV�DQG�D�VXFFHVVLRQ�RI�SXEOLF�HYHQWV�ZKHUH�ZH�FRQQHFW�ZLWK�PDMRU�VSRUWLQJ�RFFDVLRQV�� :H�DOVR�KDYH�D�WUDLQLQJ�SURJUDPPH�IRU�XVH�LQ�VFKRROV�DQG�FROOHJHV�WR�SURPRWH�UHVSRQVLEOH�URDG�FUDIW�DQG�EHKDYLRXU�� :H�VSHDN�WR�RUJDQLVDWLRQV�VXFK�DV�URXQG�WDEOHV�DQG�RWKHU�FRPPXQLW\�JURXSV�WR�SURPRWH�URDG�VDIHW\�DQG�WR�GHEDWH�WKH�XVH�RI�VDIHW\�FDPHUDV�





6SHHG�$ZDUHQHVV
� 3LORW�VFKHPH� )LUVW�WLPH�RIIHQGHUV� ���DQG����PSK� ���WR�UHWLUHG� 9HU\�SRVLWLYH�GLVFXVVLRQ� $QG�D�FKDQJH�RI�DWWLWXGH



:H�DUH�SURPRWLQJ�«
� ,QIRUPHG�SXEOLF�GHEDWH
� &KDQJHV�RI�DWWLWXGH�WR�VSHHG�DQG�VDIHW\�FDPHUDV



,QMXU\�6DYLQJV
/RFDWLRQ <HDU %HIRUH�\U ���� ��FKDQJH
$��� :RRGKHDG 5RDG ���� �� �� ���$����:DNHILHOG�5RDG ���� �� � ���%�����7KRUQWRQ�5RDG ���� �� � ���$����'HZVEXU\�5RDG���� ���� �� � ���$����'HZVEXU\�5RDG���� ���� �� � ���%�����7RQJ�5RDG ���� �� � ���$��� +RUEXU\ 5RDG ���� � � ���$����&DOGHUGDOH�:D\ ���� � � ���



&DPHUDV�DUH�DERXW�
� 5HVSRQGLQJ�WR�ORFDO�QHHGV� )UHHLQJ�SHRSOH�IURP�WKH�IHDU�DQG�LQWLPLGDWLRQ�RI�YHKLFOHV�GULYHQ�DW�VSHHG� 6DYLQJ�OLYHV�DQG�LQMXULHV� 3URYLGLQJ����KRXUV�D�GD\���GD\V�D�ZHHN�URDGV�SROLFLQJ� 5DLVLQJ�DZDUHQHVV�SURPRWLQJ�UHVSRQVLELOLW\



&DPHUD�&ULWLFV
5RDG�LQMXULHV�DUH�QRW�UHGXFLQJ�

² 7KH\�DUH�RQ�URDGV�ZLWK�VDIHW\�FDPHUDV�EXW�ZH�ZLOO�QRW�VHH�VXEVWDQWLDO�LPSURYHPHQWV�LQ�QXPEHUV�HYHU\ZKHUH�XQWLO�SHRSOH�GULYH�RQ�DOO�URDGV�DV�WKH\�GR�RQ�WKRVH�ZLWK�FDPHUDV



&DPHUD�&ULWLFV
´%ORRG�RQ�WKHLU�KDQGVµ�
'DYLG�%HJJ�²&RPPLVVLRQ�IRU�,QWHJUDWHG�7UDQVSRUW



'R�,�ZDQW�SHRSOH�WR�H[FHHG�WKH�VSHHG�OLPLW"
� 2Q�WKH�VWUHHW�ZKHUH�,�OLYH� :KHUH�,�JR�VKRSSLQJ� 2Q�WKH�URDGV�ZKHUH�P\�FKLOGUHQ�WUDYHO�WR�VFKRRO

$VN�\RXUVHOI�WKLV�TXHVWLRQ



'R�\RX"


